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1. EXECUTIVE SUMMARY 

Project Title: Establishing  National  Technology
Development  and  Transfer  Systems  in
Mauritania

Short Title: NTTO inMauritania
Duration: 2016-2017

Target Countries: Mauritania

Executing entity: Economic and Social Commission for Western 
Asia (ESCWA)

Lead Division/Section TDD Participatin
g
Division/Se
ction

Cooperating agencies: - WIPO
- UNESCO
- UNIDO
- ISESCO

National; counterparts: - Ministry  of  Higher  Education  and  Scientific
Research

- Chambers of Commerce and Industry
Beneficiaries: - Government  national  agencies  in  charge  of

managing and funding scientific research and
innovation.  

- Universities and research institutions 
- Industry and private enterprises 
- Nongovernmentalassociations and chambers.

Budget USD  25,500  (ISESCO:  $12,000,  UNDA:
$13,500)

Project objective: To establish a national technology transfer office
in  Mauritaniain  order  to  strengthen  the  link
between academia and industry.

Brief description:

The project  aims  to  enhance  national  innovation  system capacity  through
updating  related  policies  and  the  establishment  ofNational  Technology
Transfer  Offices  (NTTO)  linked  to  universities  and  research  institutions
facilitating the partnership between the research community and economic
development  sector,  the  industry  and  relevant  governmental  and
nongovernment actors. This is crucial for the development of a sustained and
purposefulnational  technology  sector.  This  sector  can  help  to  1)  delinking
economic  /  industrial  development  from  imported  technologies  in  critical
sectors  thus  reduce  technological  dependency;  2)  Providing  economic
incentives to innovators; 3) Create a new source of income for educational
sector through proper licensing structures and property right structures; 4)
Establish a productive R&D culture that can go beyond basic research and into
industrial applications.

NTTOs will  help to integratecapacity of innovators, investors, entrepreneurs
and  researchers  who  are  developing  new  technological  solutionsto  the
sustainability challenges and strategic needs of the national economy. NTTOs
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can  help  provide  services  such  as  policy  advice  to  relevant  government
ministries,  scouting  IP  value  in  research  through  working  closely  with
researchers  highlighting  potential  IP  values  in  their  activities  and  showing
ways to valorize these potentials,  patent drafting and protection, valuation
and  evaluation,  and  a  menu  of  other  support  activities  in  the  field  of
technology commercialization and industrial consulting. The NTTO must also
contribute  to  linking  and  matching  local  capacity  with  multinational
corporations  seeking  local  partnerships  and  shared  development  and
production values. 

ESCWA proposes to establish national offices in Mauritania. The institutions
coordinating  the  NTTO activities  are  expected  to  use  their  own  resources
(office and staff after engagement with this project) for establishing the new
unit.

2. BACKGROUND

2.1 Introduction:

Technology transfer has been identified as an essential key to prosperity in many
parts  of  the  world.   By  late  1980’s  many  developed  countries  had  already
implemented a consistent Technology Transfer model that answered their needs
and  proved  to  be  of  great  value  to  their  economic  and  social  growth.  The
multiplier  effects  in  the  local  community  of  a  successful  national  technology
transfer  policy  and  system  are  numerous.  They  can  become  crucial  in  Arab
countries that are facing change demanded by educated and technology savvy
young population seeking inclusive development and decent employment. Like
many developing countries, the region doesn’t have a strategy or sustainable
model for technology transfer. 

Technology  development  and  transfer  systems  encourage  and  facilitate  the
engagement of local researchers and scientists in addressing local industry and
community challenges and contributes new valued products and services to the
economic cycle. Hence, technology transfer embeds research and development
and entails the presence of Intellectual Property (IP) policies in universities and
research  centres  that  are  aligned  with  national  IP  legislations.  Therefore,
technology transfer means firstly integration of local talents and efforts into the
economic  engine  and  secondly  the  proper  transfer  of  technologies  based  on
purchasing and partnerships with sources outside the country. 

Few countries in the Arab region have established successful  national  policies
and systems,  like Jordan where an EU initiative established a national  IP  and
Commercialization  Office  (IPCO)  since  2007  that  is  working  closely  with  all
universities, research centres, chambers of industry and others. IPCO is linked to
the governmental Higher Council of Science and Technology and the civic society
Royal Scientific Society, it is sustained based on services provided.  

TDD/ETC, in coordination with WIPO, helps countries to adapt established policies
and framework into the universities and innovation systems of Arab countries
taking into consideration the local conditions and culture and not just copying the
western models.

ETC implemented technology transfer and IP polices missions based on advisory
service requests from National Council for Scientific Research in Lebanon, Birzeit
University  in  Palestine,  Mohamed Ben Abdellah University  in  Fez-Morocco,  the
National  Centre  for  Scientific  and  Technological  Research  in  Morocco  and
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Academy of Scientific Research and Technology in Egypt during 2013 and 2014.
In  addition,  ETC  conducted  feasibility  studies  forScience,  Technology  and
Innovation Observatoriesestablishment in  Syria,  Lebanon,  Jordan,  Egypt,  Qatar
between 2010 and 2014. 
At this time,TDD/ETC is well positioned with trusted relevant stakeholders in the
various ESCWA member countries to strengthen national innovation systems with
the proper initiatives and partners.ESCWA is working already within the context
of  a  UN-DA  funded  project  on  establishing  these  NTTOs  in  5  selected  Arab
countries (i.e. Lebanon, Egypt, Tunisia, Morocco, and Oman).
Hence,Establishing  National  Technology Development  and Transfer  Systems in
additional ESCWA member statesproject is well timed to support an institutional
change based on technology related policies and guidelines.

2.2 Link to the Programme Budget

This  project  is  related  to  Section  22:  Economic  and  Social  Development  for
Western  Asia  subprogramme4  (technology  for  development  for  regional
integration).  

2.3 Link  to  the  Internationally  Agreed  Development  Goals  (IADGs),
including the Millennium Development Goals (MDGs) and SDGs

The project supports directly and indirectly 8 SDGs namely: 

Goal 1 End poverty in all its forms everywhere
Goal 4 Ensure  inclusive  and  equitable  quality  education  and  promote

lifelong learning opportunities for all
Goal 5 Achieve gender equality and empower all women and girls
Goal 8 Promote sustained, inclusive and sustainable economic growth, full

and productive employment and decent work for all
Goal 9 Build  resilient  infrastructure,  promote  inclusive  and  sustainable

industrialization and foster innovation
Goal
10

Reduce inequality within and among countries

Goal
12

Ensure sustainable consumption and production patterns

Goal
17

Partnership  for  the  Goals:  Promote  the  development,  transfer,
dissemination and diffusion of environmentally sound technologies to
developing countries on favorable terms, including on concessional
and preferential terms, as mutually agreed

Moreover, while dissecting all the SDGs,one cannot imagine significant progress
made without the effective harnessing of scientific research and innovation that
is based on systematic national processes and policies. 

3. ANALYSIS

3.1 Problem analysis

The readiness to accommodate technology transfer system was clearly displayed
through  conducted  research  about  the  targeted  country  (Mauritania).  The
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Problem  tree  below  identifies  gaps  based  on  SWOT  analysis  and  relevant
innovation table indicators

Problem Tree
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3.1.1 Mauritania
Mauritania was not included in the latest Global Innovation Index (GII) report
2015.  However, Table (1) shows selected related indicators.

Table (1): Selected indicators 

Indicators Value
Growth rate 2013 * 6.8%
Growth rate 2015 * 7.3%
Unemployment rate 2013* 10.1%
Access to financing ** 28.2 (score)
FDI and Technology transfer** 6  (rank  out  of

128)
ICT Development Index (IDI) *** 147 (global level),

17 (Arabic level)
Sources: 

* AfDB-OECD-UNDP (2014), African Economic Outlook.
** WEF (2015), GCI report
*** ITU  (2015), Measuring the information society

Strengths 
- Economic growth since 2012;
- Favorable economic indicators;
- Progress in education development;
- EU to fund government economic and social programme (CSLP III);
- Rich country in natural resources and important extractive industries;

Weaknesses
- Quality in education;
- Scientific research and innovation ecosystem;
- Funding of initiatives and projects;

Opportunities
- Political will;
- New membership at UN-ESCWA;

Challenges
- Bureaucracy;
- Scarcity of funding resources;
- Vulnerable economy;
- Majority of non-agricultural employees are in the informal market.

3.2 Stakeholders analysis and capacity assessment

The  project  will  be  implemented  in  Mauritania.  The  main  targeted
beneficiaries  will  be  ministries,  policymakers,  national  public  councils,
universities and research institutions;  more specifically the following public
and private  institutions will  be approached by ESCWA to seek cooperation
towards achieving the objective of the project:

Mauritania stakeholders:
- Ministry of Higher Education and Scientific Research
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- Chamber of Trade, Industry and Agriculture in Mauritania;
- Mauritanian Institute for Scientific Research;
- At least the following universities with research activities:

 Université de Nouakchott;
 EcoleNormaleSupérieure;
 Université des Sciences, de Technologie et de 

Médecine;
 InstitutSupérieur des Etudes Technologiques de 

Rosso;
 InstitutSupérieur de Comptabilité et Administration 

des Entreprises

Table (2) showsthe stakeholders analysis and capacity assessment.
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Table (2):  Stakeholder analysis and capacity assessment
Stakeholder Type and level of involvement

in the project
Capacity assets and gaps Desired future

outcomes 
Stakeholder

influence/impact
National
governments:
High  level
decision
makers,  (e.g.
minister  and
deputy minister
level  at
relevant
ministries  (e.g.
higher
education,
scientific
research,
industry,
economy)

 Lead  institutional  and  long  term
involvement  through  stronger
political commitment.

 Adopt  and  enforce  identified
policies and regulatory measures
that  would  enable  and  support
building  the  innovation  national
system  and  technology  transfer
network. 

 Support  an  integrated  and  inter-
sectoral  approach  to  harness
scientific research and technology
innovation  in  the  economic  and
social  strategies  and  program
nationally. 

Capacities
 Are in  a position to make decisions

and give instructions
 Can  put  in  place  reforms,  adopt

policies and regulations
 Can  mobilize  support  and

cooperation across sectors
Gaps:

 Require  input  (knowledge,
information, data and insight) from
scientists,  researchers,
officials/working level  experts,  and
the  private  sector,  in  particular
university/  research  centers  and
the local industry  

 There  is  a  need  to  bridge  the  gap
between  science,  industry  and
policy/decision-making.

 Other  high  profile  concerns  may
divert their attention e.g. security,
political stability, brain drain etc.

 Decision  makers  are
more  knowledgeable,
have  better
understanding  and
acquire
tools/methodology  to
facilitate  and  support
local  national
technology  transfer
and innovation system.

 They  are  able  to  adapt
and  adopt  proposed
requisite and adequate
policies, strategies and
regulations  that
support
institutionalization  of
the  productive
engagement  of
universities  and
research  centers  with
local  economic  and
industrial activities.

 Better  coordination
across sectors,  optimal
use  of  resources  and
creation  of  additional
synergies  at  the
national level.

High: 
Political
commitment  and
an enabling  policy
and  regulatory
framework  are
crucial  for  (a)
institutional
capacity  building,
(b)  ensuring  long
term
implementation  of
methodology,
recommendations
and best practices;
and  (c)
sustainability  of
achievements.

National
governments:

Officials/workin
g  level  experts
and

 Devise  and  implement  concrete
actions  and  strategies  to
implement decisions and policies.

 Support  the  planning  and  the
implementation  of  activities
under the project

Capacities
 Ability to translate decisions, policies

and strategies into concrete action
mandated at national level

 Ability to act as an interface between
high level decision makers, ESCWA

 Officials/working  level
experts  are  more
knowledgeable, have a
better  understanding
and  acquire
tools/methodology  to

High:
The main interface
linking  together
high level decision
makers,  policy
makers,  ESCWA



planners/mana
gers in relevant
national
departmental
offices,
ministries  and
institutions
(e.g.  national
scientific,
research  and
technology
councils  and
alike)

 Provide  input  and  information  to
high level decision-makers as well
as  feedback  regarding  actions
taken

 Mobilize  resources  to  implement
decisions and policies.

 Help  identify  needs,  options,
priorities  and  solutions  when
carrying  out  activities  under  the
project. 

 Provide  input  in  terms  of  local
knowledge  and  sector  specific
expertise  that  would  inform
activities  carried  out  under  the
project.

 Host  the  national  technology
transfer office

and  other  partners/stakeholders
identified under the project.

 Knowledgeable  about  the  local
conditions  and  ability  to  identify
needs and priorities.

 Knowledgeable  about  the  science,
technology,  research  and
innovation capacity and challenges 

Gaps:
 Require  input/support  (knowledge,

insight  and  international  best
practices)  from  others,  including
regional and international experts.

 Need  to  bridge  the  gap  between
scientific research and industry.

 Need to keep abreast about relevant
developments in the field as well as
obtain  the  necessary  support  to
carry out their activities,  including
management  of  technology
transfer activities 

help  them  bridge
research  and
innovation  with
economic sectors.

 They are able to host and
support  the
implementation  of
requisite  adaptation
measures and tools

 Activities  carried  out
under  the  project
benefit  from
institutional support. 

and  other
partners/stakehold
ers  identified
under  the  project,
in  particular  the
higher  education
sector  and  local
industry.

Private sector:
whose activities
intersect with 
research and 
development 
(e.g. chambers 
of industry, 
incubators and 
science parks, 
innovation 
funding 
agencies, 
investment 
platforms, 
entrepreneurshi

 Through  their  input  and
participation  reinforce  decisions
and  actions  taken  with  to
enhance  national  innovation
system

 Partnerships  and  cooperation  with
universities  and  technology
transfer  national  structure  yield
mutual benefits. 

 Cooperation, coordination of actions
and information sharing is key to
ensure  that  synergies  are  built
upon and to enhance the project
outcomes (e.g.  markets, funding,
incubation, partnerships)

Capacities:
 Can identify opportunities that would

also  benefit  other  stakeholders  of
project.

 Power  to  mobilize  resources,
including  financing  and
commercialization instruments.

Gaps:
 Need  more  engagement  with

innovation  drivers  of  change  in
universities  and  related
governmental agencies.

 Sustained  productive
network
complementing  the
technology  transfer
system 

 Promising  resources  are
used effectively

 Networks  for
collaboration and inter-
sectoral  synergies  are
enabled.

Medium:  while not
the  main  target
and  their  absence
may  not  delay  or
impede  the
implementation  of
activities,  their
participation  is
important  for  a
multi-
sectoral/integrated
approach  to
technology
transfer  and
innovation
deployment. 
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p civic society)
Academia and 
Research 
institutions

 Can  significantly  strengthen  the
flow  of  scientific  research
outcomes  and  players  into
economic virtuous cycle

 Appointment  of  institutional
coordination  focal  point  with
national project 

 Secure  participation  of  research
staff  in  the  national  workshops
and activities 

 Enhance  the  implementation  of  IP
and  technology  transfer  related
policies at the institution level 

 Disseminate  knowledge  and
requirements  of  the  to  their
stakeholders  (students,  faculty,
staff, etc) 

Capacities:
 Local human resources, facilities and

programs  critical  for  scientific
research and innovation 

Gaps:
 Require  practical  knowledge  about

effective  commercialization  and
technology  transfer  tools  and
practices.

 Need  institutional  framework  for
linking with local industry and other
productive sectors

 Improved  institutional
environment  for
making  research  and
innovation  relevant  to
local  economy  and
society:  (a)  policy
considerations;  (b)
connected  research
activities  to  local
community; (c) diverse
financial  resources  to
universities  besides
tuition;  (d)  faculty  and
staff  knowledge  and
development;  and  (e)
connected  curricula  to
local conditions.

 The  gap  between
scientific  research,
industry   and  policy
making  is
reduced/bridged

High: foundation 
grounds of all 
related project 
input, sustainable 
deal flow in the 
national pipeline 
feeding the 
technology 
transfer system.

International 
organizations

 Work with governments, ESCWA  to
identify and respond to needs for
additional  capacity  building
activities  to  develop  adaptive
capacity  while  advancing
sustainable  inclusive  industrial
development objectives

Capacities:
 Power to provide technical assistance

and capacity building.
Gaps:

 Demand-driven  action  requires
interest  and  request  from
government.

 Additional  support  and
resources are available
to  support  project
implementation.

Medium-Low: 

They can align 
committed 
resources of 
similar activities 
and avoid 
redundancy 

3.2.1 Gender concerns
Both men and women would equally benefit from the outputs of this project. The different phases of implementation, detailed in
paragraph 4, are gender neutral (reports, studies, capacity building, and workshops).
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Enabling Environment Based on Integrated and Stable Legislations

Universities and Research Centers: technology transfer and intellectual property policies integrated with staff and faculty evaluation and promotion The establishment of National Technology Transfer Office, Related System and Enabling Policies (taxes, export/import, others) 

Steering the Existing capacities in the Local Universities towards Addressing Social, Environmental and Economic challenges

Competitive Productive Economy 

Dignifying lives through Decent Employment for Arab Youth at Home

3.3 Analysis of the objectives:

The guiding objective of the project is to strengthen the capacity of Mauritaniato
create  an  enabling  policy  environment  for  research  and  development,  and
commercialization  of  research  results towardsgenerating  dignifying  decent
employment opportunities for Arab youth at home.Improving competitiveness of
the productive economy of the countryhas been a proven path for reaching this
goal worldwide. 

Objective Tree



4. PROJECT  STRATEGY:  OBJECTIVE,  EXPECTED  ACCOMPLISHMENTS,
INDICATORS, MAIN ACTIVITIES

4.1 Objective

To strengthen the capacity of Mauritania, in addition to those already includedin
the UN-DA funded project, to create an enabling policy environment for research
and development, and commercialization of research results

4.2 Expected Accomplishments

The  project  will  contribute  to  the  achievement  of  the  objective  through  the
following expected accomplishments:

EA1 Enhanced capacity of  Mauritania to identify and address innovation and
technology transfer policy gaps

EA2 Enhanced  capacity  of  Mauritania  to  guide  the  policy  environment  for
research and development, and the commercialization of research results 

4.3 Indicators of Achievement

IA1 National  innovation  system  roadmap  is  developed  and  approved  in
Mauritania

IA2 National  Technology  Transfer  Office  and  network  areestablished  in
Mauritania

4.4 Main Activities

A1.1 Prepare national study to identify the STI landscape in Mauritania.
Main national stakeholders would be identified during the preparation of
this study.

A1.2 National  workshop to establish  a national  project  working group with
representatives of relevant institutions to steer the project and ensure
buy-in

 Selection of institutions and representatives to the Project Working
Group

 Establishment of a working method and process for the Group
 Project  working  group  will  review  and  approve  all  steps  in  the

project
A1.3 Prepare  national  study  to  determine  gaps  in  relevant  current

government policies that might hinder the establishment of an effective
system of strategic innovation and technology transfer.  R&D Incentives,
IP  protection,  and  other  relevant  policies  impact  directly  the
effectiveness of  NTTO.  The study will  identify policy gaps and make
recommendations on the structure of the office and the related network,
and on the office operations and functions.

A2.1 Workshop with governmental related bodies and technical leadership to
prepare  national innovation system roadmap  to present the gaps and
actions  identified/implemented  in  A1.3in  Mauritania.  Decision  makers
will have evidence to adopt specific proposed initiatives to support the
national  research,  development and innovation ecosystem at national
level. The working group will adapt and adopt the proposed NTTO bylaws
and structure as well as a plan for office sustainability.
During this workshop, NTTO will be launched.
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4.5 Assumptions and Risk Management

The successful implementation of the project requires certain conditions which
are beyond the control of the project implementation team, such as:

- High  level  of  commitments  and  interests  of  targeted  beneficiaries  in
Mauritania to the project activities and objectives.

- Minimal level of political stability and security in Mauritania allowing active
cooperation by stakeholders and an environment favorable for implementing
different activities.

In order to reduce the impacts of external factors, efforts will  be made at the
onset of the implementation phase to secure the commitments and interests of
high-level public hierarchy in Mauritania toward the objective of the project by
having a focal point officially assigned to coordinate with the project team and
through active consultations on the implementation plan and phases.

4.6 Multiplier Effect and Sustainability

This project targets Mauritania as an additional countryto which the DA project is
already  implemented.  Each  country  shares  resemblance  to  several  of  its
neighboring countries especially in the policies relevant to innovation eco system.
Thus the project outputs can be very well applied to other similar countries in the
Arab region. 

Mauritania has recently joined ESCWA.  A brief  description of  the project was
made to the official delegation and focal point during their first study tour. The
delegation showed high interest and commitment for implementation. TDD will
remain  involved  in  the  NTTO beyond  the  present  project  through  conducting
regional activities and expert meetings based on the core focus of TDD and the
NTTO and therefore the continuous networking.

4.7 Lessons Learned and Good Practices

During the course of the project, the stakeholders in Mauritania will share their
national  experiences  and  insights  regarding  opportunities  and  challenges  in
establishing technology transfer offices and required policies. Such feedback and
recommendations will feed into the outputs to better reflect the realities in the
field. 

Furthermore, the project will end with a regional forum connecting the existing
and newly established NTTO in the region and selected international counterparts
for sharing best practices and building potential productive linkages. 

5. MONITORING AND EVALUATION

A  project  team  will  be  formed  to  implement  project  activities,  to  monitor
progress, and to review project strategy on a regular basis. Questionnaires will be
distributed at meetings, and workshops to have feedback from participants if the
project activities are successfully implemented as planned.

By the end of the project, an independent professional evaluator will review the
implementation  of  the  project  activities  and  assess  if  the  project  activities
contributed to the objectives of the project.
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6. IMPLEMENTATION ARRANGEMENTS

ESCWA  will  be  the  lead  agency  and  will  be  responsible  for  the  design  and
implementation of the project through the Technology for Development Division
(TDD). 
ISESCO is partnering with ESCWA in support of the project by sponsoring for both
workshops speakers and hospitality expenses 

ESCWA  will  also  partner  with  national  counterpart  institutions:  Government
entities  and  technology  centers,  in  order  to  capitalize  on  their  expertise  and
experiences.
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7. ANNEXES

ANNEX 1: SIMPLIFIED LOGICAL FRAMEWORK

Objective: To strengthen the capacity of Mauritaniato create an enabling policy
environment for research and development, and commercialization of research
results
Intervention logic Indicators Means of verification Risks/Assumptions
EA1
Enhanced capacity
of Mauritania to 
identify and 
address innovation
and technology 
transfer policy 
gaps 

IA1
National 
innovation 
system 
roadmap 
isdeveloped 
and approved
in Mauritania.

- Relevant Policy Report 
developed for 
Mauritania

- Public stakeholders 
adopt selectively 
actionable items

- Evaluation of the 
project.

- National political 
and security 
conditions in 
Mauritania.

- High-level 
commitment of 
participating 
country.

- Legislative 
bottleneck and 
bureaucracy 

Main activities
A1.
1

Prepare national study to identify the STI landscape in Mauritania.
Main national stakeholders would be identified during the preparation of
this study.

A1.
2

National  workshop  to  establish  a  national  project  working  group  with
representatives of relevant institutions to steer the project and ensure buy-
in

 Selection of  institutions and representatives to the Project  Working
Group

 Establishment of a working method and process for the Group
 Project working group will review and approve all steps in the project

A1.
3

Prepare national study to determine gaps in relevant current government
policies  that  might  hinder  the  establishment  of  an  effective  system of
strategic  innovation  and  technology  transfer.   R&D  Incentives,  IP
protection, and other relevant policies impact directly the effectiveness of
NTTO.  The study will identify policy gaps and make recommendations on
the structure of the office and the related network.

EA2
Enhanced capacity
of Mauritania to 
create NTTOs that 
guide the policy 
environment for 
research and 
development, and 
the 
commercialization 
of research results

IA2 National 
Technology 
Transfer 
Office 
established 
in Mauritania

- Local Universities have 
liaison officers 
appointed forming 
national network 
orbiting around NTTO 

- Reports from member 
country

- Evaluation of the 
project

- National political 
and security 
conditions in 
Mauritania

- High-level 
commitment of 
Mauritania

Main activities
A2.1 Workshop with governmental related bodies and technical leadership to

prepare  national  innovation  system roadmap  to  address  the  gaps  and
recommendations identified in A1.3 in Mauritania. Decision makers will
have  evidence  to  adopt  specific  proposed  initiatives  to  support  the
national  research,  development  and  innovation  ecosystem  at  national
level. Each working group will adapt and adopt the proposed NTTO bylaws
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and structure as well as a plan for office sustainability.
During this workshop, NTTO will be launched.
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ANNEX 2: RESULT BASED WORKPLAN

Expected
accomplishment

Main activity
Timeframe by
output/activity
20162017

EA1:  Enhanced
capacity  of
Mauritania  to
identify  and
address  innovation
and  technology
transfer policy gaps

A1.1:  Prepare  national  study  to
identify  the  STI  landscape  in
Mauritania.
Main national stakeholders would be
identified during the preparation of 
this study.

X

A1.2 National workshop to establish
a  national  project  working  group
with  representatives  of  relevant
institutions to steer the project and
ensure buy-in

 Selection  of  institutions  and
representatives to the Project
Working Group

 Establishment  of  a  working
method  and  process  for  the
Group

 Project  working  group  will
review and approve all steps
in the project

X

A1.3 Prepare national study to 
determine gaps in relevant current 
government policies that might 
hinder the establishment of an 
effective system of strategic 
innovation and technology transfer. 
R&D Incentives, IP protection, and 
other relevant policies impact 
directly the effectiveness of NTTO.  
The study will identify policy gaps 
and make recommendations on the 
structure of the office and the 
related networkand on the office 
operations and functions.

X

EA2:Enhanced 
capacity of 
Mauritania to 
create NTTO that 
guides the policy 
environment for 
research and 
development, and 
the 
commercialization 
of research results 

A2.1  Workshop  with  governmental
related  bodies  and  technical
leadership  to  prepare  national
innovation  system  roadmap  to
present  the  gaps  and  actions
identified/implemented  in  A1.3  in
Mauritania.  Decision  makers  will
have  evidence  to  adopt  specific
proposed initiatives  to  support  the
national research, development and
innovation  ecosystem  at  national
level. The working group will adapt
and  adopt  the  proposed  NTTO
bylaws  and structure  as  well  as  a
plan for office sustainability.

X
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During this workshop, NTTO will be 
launched
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ANNEX 3: RESULT BASED BUDGET

Expected
accomplishm
ent

Main activity Budget lines
Amount
USD

Fundi
ng
Sourc
e

EA1: Enhanced
capacity of 
Mauritania to 
identify and 
address 
innovation and
technology 
transfer policy 
gaps

A1.1  Prepare  national
study to identify the STI
landscape  in
Mauritania.
Main national 
stakeholders would be 
identified during the 
preparation of this 
study

Consultant (the 
study will be 
discussed in A1.2)

Materials 
publishing 
(design, printing, 
posting)

5,000

1,000

UN-DA

UN-DA

A1.2National  workshop
to  establish  a  national
project  working  group
with  representatives  of
relevant  institutions  to
steer  the  project  and
ensure buy-in

 Selection  of
institutions  and
representatives
to  the  Project
Working Group

 Establishment of a
working  method
and  process  for
the Group

 Project  working
group will review
and  approve  all
steps  in  the
project

Travel of Staff

Travel of 
Consultant and 
Expert

Materials 
publishing 
(printing, posting)
and workshop 
hospitality

2,000

3,000

1,000

ISESC
O

ISESC
O

ISESC
O

A1.3Prepare national 
study to determine 
gaps in relevant current
government policies 
that might hinder the 
establishment of an 
effective system of 
strategic innovation 
and technology 
transfer.  R&D 
Incentives, IP 
protection, and other 
relevant policies impact
directly the 
effectiveness of NTTO.  
The study will identify 
policy gaps and make 
recommendations on 
the structure of the 

Consultant (the 
study will be 
discussed  in 
A1.4)

Materials 
publishing 
(design, printing, 
posting)

6,500

1,000

UN-DA

UN-DA
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office and the related 
network, and on the 
office operations and 
functions

EA2:  
Enhanced 
capacity of 
Mauritania to 
create NTTOs 
that guide the 
policy 
environment 
for research 
and 
development, 
and the 
commercializat
ion of research
results 1

A2.1  Workshop  with
governmental  related
bodies  and  technical
leadership  to  prepare
national  innovation
system  roadmap  to
present  the  gaps  and
actions
identified/implemented
in  A1.3  in  Mauritania.
Decision  makers  will
have evidence to adopt
specific  proposed
initiatives  to  support
the  national  research,
development  and
innovation  ecosystem
at  national  level.  The
working  group  will
adapt  and  adopt  the
proposed  NTTO  bylaws
and structure as well as
a  plan  for  office
sustainability.
During this workshop, 
NTTO will be launched

Travel of Staff

Travel of 
Consultant and 
Expert

Materials 
publishing 
(printing, 
posting)and 
workshop 
hospitality

2,000

3,000

1,000

ISESC
O

ISESC
O

ISESC
O

1 This phase is not covered by ISESCO funding 
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ANNEX 4: ALLOTMENT REQUEST

4.1 Summary table 

Object Description
Allotme
nt

Consultants and 
ExpertGroups:
National consultants $11,500
Travel of Staff and 
consultants

$10,000

Fellowships, grants 
and contributions in
Mauritania
Materials publishing 
(design, printing, 
posting)

$4,000

Total:      $25,500

4.2 DETAILED JUSTIFICATION BY OBJECT CODE

The project is estimated at USD 25,500, with the following breakdown:

Consultants 
(a) National consultants

National consultants for compiling and reviewing existing policies, preparing
case studies, and recommend proper action for workshops, in support of
activities  A1.1  (1  work  months),  A1.3  (1.5  work  months)  x  ($7,000  per
month) = $11,500.

Travel of Staff
(a) Staff and consultants 

5 missions by staff and consultants for the purpose of launching the project,
participating  as  resource  persons  in  workshops,  and  conduct  national
capacity development activities,  in support  of  activities A1.2,  A2.1($2000
average mission cost per person) x 5 = $10,000 

General operating expenses
(a) Other general operating expenses

In support of A1.1, A1.2, A1.3,  A2.1 = $4,000.
These expenses should budget tolerance of hospitability and miscellaneous
for workshops in Mauritania, and the preparation of  material publishing in
Mauritania in support of all activities.  ($1,000 per activity)x4 = $4,000.

Workshops
(a)       Workshops & seminars

2national  workshops in support  of  A1.2,  and A2.1.   The venue would be
offered by the beneficiary country.
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